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in India. How firmly these traditions became established is
well illustrated by the attitude of the Finance Member of
the Viceroy's Council, who, in 1915, in introducing the
Financial Statement for the year 1915-16—eight months
after the outbreak of war—said, " Our chief economy
" occurs under the Military Services . . ." and pro-
ceeded forthwith to budget for half-a-million pounds less for
the Army than he had asked for in the previous year.
Confusion of thought is apt to arise over the word c< economy "
—of which the true meaning is expenditure to the best
advantage. In India " economy " produced an Army which
was not properly equipped for modern war, even as the term
was understood in 1914, and resulted in " under-insurance,"
which for some years remained unattended by disaster, but
which led the Army in India to take the field deficient, of
reserves of artillery, small arms and materials for their
manufacture; of clothing, boots and equipment; of modern
machine-gun and signalling equipment; of wire-cutters
grenades and flares. (In these respects, indeed, the Turks,
under German organisation, were better equipped than
ourselves).
The Army Medical Service was neither adequate nor effi-
cient; there were not sufficient British reinforcements in
India; motor transport, either for Medical or maintenance
purposes, was practically non-existent. The standard type of
transport-vehicle was the " A.T. Cart/5 a two-wheeled, spring-
less vehicle drawn by two mules at an " official" rate of
progress of two-and-a-half miles an hour, and even Cavalry—
the mobile troops— were unprovided with any faster-moving
transport for their second line. None of these deficiencies
could be quickly remedied because India was entirely depen-
dent upon G-reat Britain for the supply of British personnel
and war material.
In tactical training the Army lacked uniformity, adminis-
trative training was practically non-existent. On the North
\Vest Frontier and generally in the north of India, the
standard of training was high and units were most effi-
cient; in the peaceful south, matters were less satisfactory.
The immense distances which separated headquarters of
formations, the wide dispersion of subordinate formations and
of their units, and the adherence to a semi-territoral distri-
bution of regiments (caused by widely-varying characteristics
of the personnel drawn from different districts) made it
difficult to ensure the inculcation and practice of a common
doctrine. Between the Imperial General Staff at the War Office

